AGENDA

Metropolitan Homelessness Commission

9:30 am, January 9, 2015
Sonny West Conference Center
700 2" Avenue South

9:30

9:35

9:40

9:45

9:55

10:10

10:25

10:30

10:35

Adjournment

Welcome & Roll Call
Minutes of November 7, 2014
Financials & Budget
Contract Reports
Update from the Director:
= How’s Nashville — housing rates, retention, next steps
= Strategic Planning
= Cooperative Agreement to Benefit Homeless Individuals (CABHI) Grant
= Coordinated Assessment and Entry
Other:
= Program Evaluation subcommittee
= Cold Weather Community Response update
= James Robertson Apartments update
Annual Homeless Memorial and Moment of Silence

Announcements

Public Hearing (3 minutes per person)

Next Meetings
= Full Commission March 6, 2015, 9:30 a.m., Sonny West Conference Room, Howard Office Building
= Executive Committee: Jan.20, 2015, 8:30 a.m., Metro Social Services, 800 2™ Avenue North




